
 

 

 

GILMANTON’S OWN, INC. 

2020 PROSPECTUS & ANNUAL REPORT 
 

EXECUTIVE SUMMARY 

Gilmanton’s Own, Inc. (GOI) was founded early in 2017 as a non-profit organization 
aimed at promoting, enhancing and encouraging the interests of farming, agricultural 
resources and the arts and artisanal work in the Gilmanton, New Hampshire region. Its 
principle goal is to establish and oversee a cooperative market and related activities 
serving the Belknap/Merrimack Counties region to help make agricultural and rural life 
sustainable by creating a market of locally-produced goods for the benefit of all; 
facilitating practical education; providing a venue for young people to become engaged 
and gain skills; making critical connections among farmers, artisans, and the larger 
community; and enhance the reputation of the local region. 

This prospectus, a January, 2020 update of the original 2017 plan, describes the 
structure and guidelines for the operation of GOI, Inc. and Gilmanton’s Own Market, 
and outlines its original 5-year business plan and progress thus far, including the 
experience of the 2019 Market season 

This document is posted at https://gilmantonsown.wordpress.com/prospectus-plan/ . 

 

 



 2 

GILMANTON’S OWN, INC. 

2020 PROSPECTUS & ANNUAL REPORT 

 

GILMANTON’S OWN, INC., AN OVERVIEW 

Structure 

Gilmanton’s Own, Inc. (GOI) is incorporated as a non-profit 501(c)3 organization. It oversees Gilmanton’s 
Own Market (“The Market”), which carries out its core mission. The Market is designed to conform to 
specifications of a farmer’s market -- farmers and artisans receive the revenues from sales of their products, 
less a commission that helps to support the commons. It is therefore not a “cooperative.” It is not a retail 
consignment shop; the organization is a non-profit organization. It is different from most farmers markets in a 
few respects. Most importantly, it is physically organized around products rather than vendors (although 
tagged to identify the producer.) in order to help shoppers. 

Governance and Leadership 

Board of Directors: GOI, Inc. is governed by a self-perpetuating Board of Directors. Directors are elected at the 
Annual Meeting of the Board, and serve for renewable 3-year terms, established so there is always continuity. 
The Board of Directors holds fiduciary responsibility for the organization and are accountable under laws 
governing non-profit boards and inform themselves of and seek to conform to widely accepted best practices 
for nonprofit board performance.  The Board recognizes that because the members are farmers, artisans, and 
artists who sell their products through the Market, it is especially important that they act individually and 
collectively to avoid conflicts of interest by developing and following rules and practices that avoid conflicts of 
interest and that can be experienced by other vendors and customers alike as appropriate, transparent, and fair.  

The Board sets the goals and priorities for the organization; determines the rules, regulations and practices of 
the Market; oversees Market operations, engages vendors, and organizes fundraising and other events. All 
Board members individually contribute significant labor to Market operations, including working in it during 
open hours during this period in which there are no paid employees. 

Advisory Board: The GOI Board of Directors established an Advisory Board, early in 2019. The GOI Advisory 
Board is established to enhance valuable associations with individuals who provide GOI or its market the 
benefits of advice and counsel, resources, or other support on a continuing basis. It also gives GOI, Inc. a 
means of publicly recognizing individuals who provide such support. Individuals are appointed to the GOI 
Advisory Board by a majority vote of current members of the Board of Directors for a term of 2 years, 
renewable. There is no limit to the number of Advisory Board members.  

Advisory Board members have no set obligations to GOI, Inc., but their appointment assumes they will 
continue to support the organization in appropriate ways during the term of their appointment.  Board 
members are welcome to serve as volunteers in various market, event, and organization operations, and may 
be given access to any documents, records, information, or access that will support their ability to be effective 
in those activities.  

Advisory Board members are welcome to attend Board meetings of Directors except during executive 
sessions. Advisory Board members who attend are welcome to take part in discussion but have no voting 
power.  
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Individuals cannot serve on the Board of Directors and Advisory Board simultaneously.  Individuals who 
previously served on the Board of Directors may be elected to serve on the Advisory Board, and members of 
the Advisory Board may be elected to serve on the Board of Directors. 

Mission and Vision 

Gilmanton’s Own, Inc. (GOI) is a non-profit organization aimed at promoting, enhancing and encouraging 
the interests of farming, agricultural resources and the arts and artisanal work of the Belknap/Merrimack 
County, New Hampshire region. Its core goal is to establish and oversee a cooperative market that helps make 
agricultural and rural life sustainable by creating a market of locally-produced goods for the benefit of all. 
Critical related goals include facilitating practical education; providing a venue for young people to become 
engaged and gain skills; making critical connections among farmers, artisans, and the larger community; and 
enhancing the reputation of the local region. 

The specific goals of the Market are to: 

• sell agriculture, artisanal products and works of art produced in the Belknap/Merrimack Counties 
region; 

• provide consumers in the region with nearly year-round access to locally-produced agricultural and 
artisanal products;  

• give farmers a venue to share their knowledge, learn, and develop their skills informally and through 
seminars and workshops, and to assist young people to enter the field of agriculture by offering 
educational experiences;  

• assist farmers and artisans to make beneficial connections with local organizations, governmental 
agencies, and nonprofit organizations; 

• be an educational center where people can learn about farming and its history in this community;  
• host and participate in farm festivals and other community events that celebrate local agriculture, 

artisanal production, and offer farm to table meals; 
• provide farmers with a visible presence, voice, and outlet to keep farming viable and vibrant in our 

community. 
 

The Community Context 

Gilmanton’s Own Inc. was conceived as a community development project, a means to enhance the 
community, economic, and social life of this local area.  Although GOI, Inc and its Market serve a broader 
geographic area, it is based in Gilmanton, NH, and it is important to understand the community and this 
organization’s place in it.   

Gilmanton is a healthy community, but it, and especially its agricultural sector, faces challenges. Farm life is 
hard to sustain, and as in many places, many – probably most – farm families have other jobs to support 
themselves. Although new families move here to become farmers, we are concerned that they remain 
successful, and we are concerned about the lives of young people here.  

The Town of Gilmanton, in Belknap County, was incorporated in 1727, includes Gilmanton Corners, 
Gilmanton Iron Works, and Lower Gilmanton covering 59 square miles. Unlike many rural areas, the 
population has been increasing, not declining. In 2014 had a population of 3,777, representing a 23% increase 
since 2000 and 205% increase since 1970.  Its population swells in the summer as its ambience, beauty, and 
pristine lakes attract summer residents. The estimated per capita income, averaged from 2010-2014 and 
adjusted for inflation was $28,219. About 13% of the population is below the poverty level. Its economy is 
based on small business and agriculture.  
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Gilmanton is a rural community with an attractive historic district, a significant amount of activity focused on 
conservation, a few new businesses, and an often-discussed public interest in strengthening Gilmanton’s future 
as a community. Gilmanton has an active Historical Society, 3 libraries, a number of clubs and community 
organizations, and much of the population comes together for the annual Fourth of July Parade and Old 
Home Days. Gilmanton Corners, the location of the Market, hosts the Gilmanton Academy, which houses the 
town government; one of the libraries, the Four Corners Brick House (an antique store that houses the 
Market); the Gilmanton Café, and the Pub. 

An estimated 45 farms operate in Gilmanton alone with indications that that number is potentially growing. 
These farms, together, produce a diverse range of products. Many farmers in the Belknap County and 
contiguous Merrimack County have home market stands. There are seasonal one-day-a-week farmers markets 
in Barnstead (Saturdays, June through early October), Canterbury (Wednesdays, June through early October), 
Concord (Saturdays, May through October), Gilford (Saturdays, June through September), Tilton (Thursdays, 
June through October), and Wolfeboro (Thursdays, May through October) There is a small market in 
Gilmanton Iron Works and a seasonal farm market north of Gilford.  

It is no surprise, therefore, that we have found good and constantly increasing demand for the Market among 
vendors and community members.  

Communication 

Gilmanton’s Own operates a website at gilmantonsown.com, a Facebook page, and has Twitter and Instagram 
handles. The Market has used minimal paid advertising because of expense and concerns about effectiveness 
but relies extensively on Facebook for advertising and communication multiple times each week. Our 
Facebook presence emphasizes being rich in information on what is special or new in the Market, and nearly 
always uses attractive photographs of products. Every week we advertise on each of the following Facebook 
sites at least once: Gilmanton’s Own, Barnstead NH Community Group, Belmont NH Community Page, 
Gilmanton NH Community Sharing and Information, Gilmanton Community Information, For Sale in 
Gilmanton, Laconia Online Yard Sale, Northfield/Tilton Area Online Yard Sale. Gilmanton’s Own has a 
record of responding to comments, questions, and requests very quickly online. Market workers often learned 
that customers came to the Market because of what they saw online. 

The GOI Directors understand the importance of external communication to build and sustain its base of 
vendors, customers, and other supporters including donors. We strive to respond to communication quickly. 
The Directors established an Advisory Board of known supporters with a variety of skills and resources to 
help who can serve as a crucial sounding board. The Directors and Advisors hold a joint meeting with all 
vendors and potential vendors once a year, in the winter between seasons, to seek feedback and suggestions 
for improvement.  

 
History and Development 

In 2016, a group of Gilmanton, NH farmers, chefs, and others held the “Taste of Gilmanton,” a “farm to 
table” event serving dishes featuring local ingredients grown on Gilmanton farms. The event, attended by 
roughly 70 people, was presented in conjunction with the recently-launched Scriven Arts Colony, which was 
designed as a public service to host cultural events for the community, provoked a growing interest not just in 
holding similar community events, but in developing an enduring connections and structure to support and 
promote local agriculture and agriculture-related artisans. This event, in effect, was the launch pad for what 
became Gilmanton’s Own, Inc.  
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A core group of eight people engaged in an intensive period of envisioning the future. Very quickly we settled 
on a dream of a central location where Gilmanton farmers could promote and sell their products year-round, 
providing a needed market for local produce for the people of the region; and where they could create useful, 
productive connections among farmers, artisans, and consumers for the benefit of all.  

By early 2017 we had formed the foundation of Gilmanton’s Own, Inc., defined its mission (discussed below), 
organized a Board of Directors, incorporated the organization, applied for non-profit status, begun to identify 
and explore possible sites, launched fundraising and grants-seeking, and reached out to the wider Gilmanton 
community in diverse ways. We established a social media presence to aid our outreach efforts. We met with 
the Gilmanton Board of Selectmen, the Planning Commission, and the Historic District Commission to share 
plans, welcome feedback and ideas, and engage the town in formal and informal ways. 

In late winter 2017 we held a first official Gilmanton’s Own, Inc. event featuring farm-to-table food for the 
purpose of public discussion with a wider group. It was a tremendous success, with 45 people attending, 
representing at least 12 local farms, with universal expressions of interest, and many people offering concrete 
help. Other events followed, including farm-to-table dinners, and farm stands at all local community events.  

Finally, in late October, 2017, we launched a small pilot version of Gilmanton’s Own Market in the little 
“kitchen” of the Four Corners Brick House Antique Store in Gilmanton Corners. It operated 6 days a week, 
during the Brick House hours, until it closed for the season on December 30.  Twenty vendors participated 
and at least 10 volunteers staffed the market. In a little more than 8 weeks GOI took in a little more than 
$12,600 in sales, with more than 825 sales averaging $15.30 per sale. More than $10,000 was returned to the 
vendors, yielding $1,700 in commissions available to support the infrastructure of the Market. 

In February, 2018 GOI officially achieved 501(c)3 status. GOI successfully negotiated a rental contract for a 
new market venue in the “Old Fire Station” in Gilmanton Corners, affording more space and direct outside 
access. Board members did most of the refurbishment and preparation of the space on a volunteer basis. 
Gilmanton’s Own Market ran a successful Market from April, 2018 until the end of December, 2018. During 
this period, it did about $85,500 in sales, with 4,168 sales averaging $20.51 per sale.  

After the seasonal close of the Market the Board of Directors reviewed options and accepted an attractive bid 
to relocate back in the Four Corners Brick House in expanded quarters. The potential synergies and 
opportunities the Board envisioned were fulfilled very well. The space offered advantages for stocking food 
and had better security. There were clear synergies between the business operation of the Antique Store and 
the Market – both businesses brought customers to the other who might not have shopped there otherwise. A 
friendly collaboration between the staff and operators of the Market and Antique store benefitted both. 
Although the Market was not open during all Antique Store hours, the people staffing the Antique Store 
generously did cash sales in the Market when it was closed. The Market benefitted from advice and assistance 
from the experienced owners and staff of the Antique Store.  

The Market was open from April through December, with Thursday, Saturday, and Sunday hours in the 
spring, and Thursday through Sunday hours in the summer, fall, and winter. During the 2019 season the 
Market sales total was $92,907, with $68,848 paid out to vendors, yielding $22,216 or 24% commission 
returned to the Market to help pay for operations. There were approximately 4,744 sales averaging $20.14 per 
sale. Fifty-four vendors other than GOI itself had recorded sales, with the top ten vendors ranging from 
$1,700 to $2,000 in gross sales for the season, rounded to the nearest hundred. During 2019 GOI also hosted a 
Taste of Gilmanton event – a fall harvest dinner, and engaged in a variety of philanthropic fund-raising 
activities that, together, yielded a little more than $6,800. Together, then, despite increased costs for operating 
expenses (notably rent), and necessary capital investments (especially freezer and refrigeration capacity), 
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Gilmanton’s Own Market has operated successfully in the black, continuing to grow stronger through its 
second full year in operation.  

Throughout its brief history GOI, Inc. has continued to engage in critical self-examination to determine how 
to strengthen the organization, its financial health, and its ability to serve the community in a healthy and 
sustainable way. The Board of Directors has reviewed and improved its governance structure and norms and 
internal and external communication and explored and implemented numerous strategies and tactics for 
strengthening its operations.  

Looking forward, the GOI, Inc. Board of Directors is optimistic about the 2020 Market season, which will 
take place from April through December in the same space as in 2019, in the Brick House Antique Store. The 
Board has already made some adjustments in Market operations policies and will undertake a re-design of its 
room to create more space for products and better space for display. The Board is also seeking advice from 
experts to assist it in its mission. Its chief goals for the 2020 Market season will be to strengthen its financial 
situation to reach the level at which it can move from an all-volunteer work force to hiring some staff, to move 
forward in its sustainability, and to make more progress in fulfilling some of its goals beside Market operation, 
such as its education mission. 

 

GILMANTON’S OWN MARKET 

The primary, irreducible mission of Gilmanton’s Own Market (“The Market”) is the distribution and sale of 
agricultural and artisanal goods and products produced in Gilmanton.  Although GOI will perform other 
functions, for example educational and community support activities, the market must function well for the 
other activities to proceed. 

Products for Sale 

The Market distinguishes itself by selling only “local” products, where local is defined as the 
Belknap/Merrimack County region. The Market does reach beyond that area to obtain regional products that 
would serve our customers but aren’t available within a narrow definition of local – notably fresh fish and 
seafood, which was obtained through an agreement with the New Hampshire Seafood Cooperative. The 
Market emphasizes sustainably grown products, and expects that animals are treated humanely. 

Potential vendors submit applications available on line and are approved by the Board of Directors.  

Market products include:  

• Food: Agricultural products must be grown locally, with certain exceptions, described below. 
Prepared foods (ready-to-eat, such as take-away foods and snacks) and processed food (products 
such as jams, baked goods, sauces) must be produced locally but need not be comprised solely of 
locally-sourced ingredients. The products that garnered the largest sales, according to 2019 sales data, 
rounded to the nearest thousand): 

o Baked Goods (bread, cookies, other baked, gluten-free): $20,000 
o “Other” (not falling into other listed categories, e.g. syrup, spices, honey, jams, prepared 

foods, granola, soda, coffee): $19,000 
o Meat, Fish, & Seafood: $17,000 
o Produce: Vegetables and Fruit: $15,000 
o Dairy: Milk, Cheese, Eggs: $8,000 
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• Artisanal, non-food products including those with materials sourced locally (e.g. wool, dried plants) 
and those with materials not sourced locally (e.g. metal jewelry, clothing from bought fabric). These 
must be produced locally and are admitted to the market through a jury process that will consider the 
type and quality of goods included. Among the available products in this category are works of art;  
cosmetic products such as lotions, balms, soaps, deodorants; clothing; wood products, jewelry, CBD 
products, books. Among the leading product categories in 2019 were: 

o Art, dolls, bags, product samplers, wood products: $4,000 
o CBD products: $3,000 
o Cosmetics and body products such as lotions, soaps, lip balms: $3,000 

• Plants: Plant starts, Christmas trees and wreaths: $2,000 

The goods available depend on predictable seasonable availability, including greenhouse-grown produce. We 
aim to conform to federal, state, and local regulations with respect to the sale of our products within the 
framework of a farmer’s market. All vendors selling edible or skin care products must carry their own liability 
insurance, as is true at most farmer’s markets around the country. 

Seasons and Time of Operation 

Open hours are contingent on estimates of supply, especially of seasonal food, and demand. They are also 
determined by the fact that at this time because of finances we still depend solely on volunteer labor. Market 
hours have been: 

• Summer Season, 2018: June-September:  Thurs 3-7, Fri 3-7, Sat 10-4, Sun 12-3. 
• Fall Season, 2018: October-December: Thurs 2-6, Sat 10-4, Sun 12-3. 
• Spring Season, 2019: April-June:  Thurs 1-5, Sat 10-5, Sun 12-4. 
• Summer and Fall Season, 2019: June-December: Thurs, Fri  1-5, Sat 10-5, Sun 12-4. 

Vendors 

The Market welcomes all local farmers, artists, and artisans to seek to participate. Vendors determine their own 
prices. 

The Directors have been concerned with how to balance bringing in a sufficient range and amount of product 
of appropriate quality and developing a business model that produces sufficient income for the Market to 
support its operations, while encouraging vendors to participate during these formative years. There are 
numerous models from which to choose, but we have been operating on a commission basis: Vendors are 
assessed 20% of sales unless they engage in sufficient volunteer labor, in which case the assessment is 10% of 
sales.  

Farmers and artisans reap many benefits for selling products through the Market. The most obvious is the 
ability to sell through a well-identified and –promoted facility that is appropriately equipped and staffed and 
open predictable, regular hours nearly year-round. The facility offers great security compared with roadside 
stands during and beyond Market opening hours. It offers user-friendly inventory systems. The Market 
engages in considerable use of social media and other means to inform the community about the Market and 
promote its specific products. The Market facilitates a relatively high level of connection between producers 
and consumers, and an identity very much tied to the community, thus enhancing collective “branding” of 
Gilmanton area products. The Directors work closely with vendors to advise and help them prepare and 
promote products. The Market has assisted farmers in connecting with other farmers to seek advice and help. 
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Even when the Market is closed, between January and April, it continues to promote the products of vendors 
who sell directly or through other markets during the winter. A listing appears on the Market website. 

Plans for the future call for the facility to become a center for other activities that will bring consumers in and 
activities, such as workshops and seminars, that will be of benefit to participating farmers and artisans.  

Consumers 

Gilmanton’s Own Market supports local producers and consumers by offering locally-produced goods at fair 
market prices.   

Many local consumers have already come to depend on the Market for a portion of their regular marketing. It 
is especially attractive for seasonal goods, including greenhouse-grown greens, frozen meat, cellared root 
vegetables, and dairy products, as well as artisanal products and art.   

Given the distance many local people travel to go to a supermarket, and the growing preference of Americans 
for knowing the source of their food and how it is treated, the Market is and increasingly should become a 
convenient source for a good number of locals. It is appealing to the large number of people who make their 
seasonal summer homes in Gilmanton, who are likely to relish the idea of a Gilmanton’s Own Market where 
they can meet and buy from local producers. Gilmanton’s Own has arranged to accept EBT payments in order 
to serve a wider portion of our community. The Market works hard to cater to the special needs of consumers 
at holiday times, both by organizing vendors to provide relevant holiday products and by developing a “pre-
order” system allowing consumers to make special holiday food orders. The Market is open for special hours 
to allow consumers to pick up Thanksgiving and Christmas orders in a timely way.  

Because it offers only local products, and cannot compete with “big box” prices, the Market cannot substitute 
for many normal consumption habits. Nevertheless, we know that increasing numbers of consumers want to 
buy local, and care about the quality and healthfulness of their food. Shopping at the Market offers these 
advantages: 

o In a region in which supermarkets and other shopping opportunities are relatively few and far 
between, the Market provides convenience for the items we carry. 

o Market prices are competitive for the characteristics and quality of the products offered. 
o Shoppers can be sure that food products bought in the Market are grown and produced sustainably, 

without the addition of dangerous chemicals, and animal products come from animals that are treated 
humanely. Our vendors use no added chemical preservatives. As we say, people can know what is in 
their food. 

o Shoppers can be in direct contact with the producers or ask Market workers specific questions about 
the products they are buying.  

o Most of the Market workers are very familiar with the products and how to cook and serve them –
they are all happy to advise consumers and help them find recipes.  

o Consumers who shop in the Market know they are supporting their neighbors and their community.   

The Market also envisions facilitating connections between farmers and regional food pantries, recognizing the 
need to alleviate the poverty that is prevalent in this rural and small-town region, and the importance of 
making sure that good and nutritious food does not go to waste. 

GOI AS A COMMUNITY ORGANIZATION 

The original mission and plan for Gilmanton’s Own, Incorporated was that it should serve not just as a 
Market, but as a community development organization. Moving ahead on most elements of this plan depend 
on the Market becoming financially sustainable, but the community development portions of the original plan 
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remain central to the Directors’ visions. Wherever possible, we make steps forward. This section presents the 
original plan with some updating. 

Education 

GOI hopes to become a vital part of local education and training. It will sponsor seminars and workshops for 
farmers and artisans for skills and knowledge development. Some of these will be offered as peer education 
opportunities, some will bring in other experts or representatives of organizations and agencies such as the 
USDA, Gilmanton Land Trust, Belknap County Conservation District, Gilmanton Historical Societies, 
University of New Hampshire Cooperative Extensions, or grants agencies. In some cases these should be able 
to be offered free of charge, in other cases appropriate fees will cover costs and could be a source of revenue 
to support the activities of GOI. 

We are especially eager to see the educational mission of GOI collaborating with local high schools and youth 
organizations to encourage young people to consider farming and begin to develop their knowledge and skills. 
Some programming will connect with the internship opportunities local farmers offer to young people. Such 
programs should result in (1) providing constructive, productive activities for young people; (2) giving them 
experiences that provide skills and possibly avenues toward their adult work lives; (3) encouraging more young 
people to consider remaining in this rural community when they finish schooling; (4) providing farmers with 
valuable assistance and an opportunity to mentor young people. 

A Center for Community Activity 

GOI will be well-positioned to make important contributions to the local Gilmanton community and beyond 
because of its central location and the network it is creating. We have begun a tradition of hosting successful 
farm-to-table events and participating in all the regular community festivals and events. In August, 2019 the 
Market organized its first-ever Gilmanton’s Own Sample and Chat, with vendors and producers presenting 
samples to visitors, and chatting with them about their products. The Market is a regular participant in 
Christmas in Gilmanton and other community activities.  Stories and pictures from these events are available 
here: https://gilmantonsown.wordpress.com/past-events/ 

GOI, through its market, will increasingly serve a number of broader functions in this community, and should 
have made strides by the end of its first five years, by 2022. Besides supporting and encouraging local 
agriculture and artisanship, it will 

• benefit the local tax base; 
• strengthen community pride and engagement of Gilmanton residents; 
• provide activities and engagement for young people, helping them develop their futures and, we hope, 

encouraging them to stay in or return to Gilmanton; 
• play a special role for “summer Gilmanton” and Gilmanton “summer people,” who will find the 

market at its peak of activity; and 
• expand and enrich the identity and recognition of Gilmanton 

 
SEEING FURTHER AHEAD: PLANNING FOR THE FUTURE 

In 2017 the organizers of Gilmanton’s Own, Inc. developed a big vision for the new venture, then hammered 
out a plan – a five-year plan and an interim two-year plan to help them track their progress. This section is 
substantially the original plan, with notes for the future.  

Our aspiration is that the Gilmanton’s Own Market facility would include a commercial kitchen to facilitate: 
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• farm-to-table events produced on site;  
• workshops, seminars, and demonstrations relating to the preparation of food using fresh local 

ingredients;  
• rental of the commercial kitchen for preparation of food products that could be sold at market, 

serving the many people who could produce excellent food products for sale except for lacking a 
necessary commercial kitchen.   

Although our budget calculations lead us to doubt that this can be part of our five-year plan without either 
substantial grant or philanthropic support, we hope it could come true not long after that. Nevertheless, if the 
pilots and build-up of the Market prove successful, this dream may be achievable in that time span. We are 
aware of suitable properties that might be available, and there are supporters with the capacity and inclination 
to assist us in this venture. 

Facilities and Resources Required 

We envision Gilmanton’s Own Market in its own permanent location in an area of high visibility and traffic, 
preferably in the closest possible proximity to Gilmanton Corners. The facility will require a food market room 
large enough to accommodate the substantial market operation we envision, a non-food market room, a 
meeting room, and sales area as well as kitchen area, utility closet, and bathroom (and appropriate septic 
system). People must be able to enter and exit the meeting room without being near product. It requires 
appropriate power and heating in order to be able to operate year-round and house freezers for meat, 
refrigerated displays, appropriate lighting. It requires potable water. The facility must be accessible. 

The core essential indoor furnishings and equipment include tables, bins and shelves for product; freezers and 
refrigerators including display refrigeration. The facility needs payment station equipment (phone, scanner, 
computer system) and licensed scales. It needs a security system.  

Outside, the facility requires adequate parking, appropriate signage near and far to attract passers-by, and 
appropriate lighting. There should be an area for seating furnished with tables and chairs. We also imagine 
raised beds to facilitate education and promotion. If, as envisioned, the market is in or near the Gilmanton 
Historic District, it will have to conform to those standards. 

The facility will require appropriate insurance for the building and liability (producers selling at the market will 
be required to have their own insurance) and a fuel system (likely propane) for heat and hot water. The facility 
and grounds will require maintenance on an ongoing basis. 

The operation of the market will require a minimum of two paid sales people. A member of the board will 
serve as market manager.  

The success and operation of the market requires an effective communication plan. We have already entered 
the social media world through our Facebook page (Gilmantons Own), web page (gilmantonsown.com) and 
Twitter handle (@GilmantonsOwn). We are connecting with and being covered by the local press. We have 
met with the Gilmanton Board of Selectmen, Planning Board, and Historic District Commission to build 
community alliances. We believe that well-designed and –timed events that bring the Board and participants 
face-to-face with community members serves a critical purpose in promoting a community-based, rural 
organization.  

Thus, the success of Gilmanton’s Own, Incorporated will require a substantial investment to launch, and 
continuing revenue needs for operation. Other than the purchase of a property, we estimate that the 5-year 
plan requires an investment of up to $100,000 in advance and revenue of roughly $1,000 per month to be 
stable. 
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Revenue  

Successful operation will require multiple sources of revenue. These include: 

• Membership and sales fees. 
• Grants: We have identified a number of specific relevant possibilities for grant support, attracted the 

involvement of individuals with grants experience and expertise, and submitted our first proposals. 
• Philanthropy: The Board of Directors has had some initial success in attracting donations that allow 

the organization to begin its work, and it is in the process of constructing a development plan. The 
Board includes development expertise. 

• Event fees: Attractive events have been planned and will continue to be planned with an eye toward 
being not just self-funding, but revenue producing. 

• Fund-raising products: We have already identified some products that can be produced by local 
artisans and may be distributed for revenue enhancement. 

 

GILMANTON’S OWN: GOALS AND A BUSINESS PLAN FOR THE FIRST TWO 
YEARS (2017-2018), with reflections from early 2020. 

In order to build our road map and business plan for the near term, one of the first activities of the Board was 
to envision a plausible but optimistic vision of what this project might look like in five years and what it 
needed to achieve within two years (by the end of 2018) to stay on track. Here is the listing and how we did. 

In order to be on track to establish Gilmanton’s Own Market as envisioned, the two years beginning in early 
January, 2017 must conclude with success in reaching a number of targets.  

• Complete a successful fall pilot market and launching a spring and summer pilot in 2018.  
o Done. The Market has now had 2 full-year (April-December) seasons, in 2018 and 2019. 

• Attract a sufficient number of farmers who intend to participate. We are building this number and 
believe the launch of the pilot market will make a material difference. We have been engaging in a 
successive wave of communications with local farmers and artisans in the coming months and have a 
good base of farmers participating in the pilot markets. 

o Done within reasonable expectations for the first couple of years. We have expanded the number of producers 
and the range of products substantially. Where we have found ourselves with gaps in seasonal produce, we have 
managed to fill those gaps. We still need to expand our base to cover all of the food products we hope to have in 
seasonal stock in a manner that will fully satisfy the customers. 

• Develop community support in the form of familiarity with the concept and pent-up demand for 
Gilmanton’s Own Market. The farm-to-table and market events of 2017 as well as our discussions 
with local governmental boards set this in motion. 

o Both the existence of the Market and extensive use of social media have created a great deal of familiarity in 
the local community. We continue to meet new consumers almost every week who have just become aware of the 
Market. We have focused on expanding our reach to the full Belknap/Merrimack County area, and increase 
the density of consumers and vendors within that area. 

• Doing sufficient fund-raising to accomplish our goals and give us grounds for optimism for the 
future. 

o We have made a start and were especially pleased with the fund-raising that was accomplished during the 
2019 season through our “Taste of Gilmanton” events, appeals during those events, our first participation in 
New Hampshire Gives Day, our participation in the Day of Giving, and in Facebook donation events. As a 



 12 

result of those efforts we are further developing our procedures for fundraising. By this point we had hoped we 
would have had grants-seeking successes. Early on we began that process, but with our tight funding and 
dependence on extensive volunteer labor from Board members, we have not yet found the capacity for grants 
work. We intend to rectify this during 2020.  

• Acquiring a permanent location with the five-year potential as described above. We are in exploration 
phase. 

o At this time, we believe the Four Corners Brick House Antiques Store serves our needs well and offers options 
for expansion when we can afford it. This location gives us good potential for sustainability and for considering 
options as GOI develops. 

In other words, GOI fulfilled its 2-year planning very comfortably. 

 

GILMANTON’S OWN: GOALS AND A BUSINESS PLAN FOR THE COMPLETION OF 
ITS FIRST FIVE YEARS (2020-21) 

Sustainability depends on continuing to grow both the vendor and consumer base over the next two seasons in 
order to increase Market income substantially; and increasing the donor base and flow of donations. We must 
achieve success in obtaining grant funds that will support core functions. The single most important indicator 
of completing the first five years of the Market successfully would be to become able to hire people to work in 
the Market, substituting for an all-volunteer labor force. As this happens, GOI should make visible advances 
in its core goals beyond Market operation, especially in the area of education and training.  

 

 

 


